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Report of the Small Group Meeting on ACD Future Directions
For the Consideration of the ACD Ministers’ Meeting on the Sidelines of UNGA 61 
20 September 2006



The Small Group, composed of Pakistan (ACD 4 host), Qatar (ACD 5 host), Korea (ACD 6 host) and Thailand (ACD Coordinator), held its first meeting on Wednesday 20 September 2006 to discuss the issues of ACD membership, coordinating mechanisms and overall future directions, as tasked by Ministers at ACD 5 in Doha in May 2006.  The Group wishes to submit the following to Ministers for their consideration, endorsement and/or decision:

1. Membership
· There are two courses of action for the ACD to pursue here:

(i) institute a temporary moratorium on new membership
· decide on how long the moratorium should be in effect
· decide whether the moratorium will take effect 
immediately or following a “grace period” during which new members continue to be accepted
OR
(ii) continue to accept new members on the basis of the “ACD 
Guidelines for Membership” (as attached).

· The Small Group proposes that Ministers decide which course of 
action to take.   If agreement cannot be reached in New York, it is suggested one be reached by the time of ACD 6 in Korea.
2. Coordination
    The Prime and Co-Prime Mover’s Consultation 
· There is a general consensus among member countries on the usefulness of the Prime and Co-Prime Movers’ Consultation that was convened for the first time in Doha on 22 May 2006 just prior to the ACD MM.

· The Consultation reviewed progress in the different project areas and helped set priorities.  This, in turn, made the ACD MM a more focused meeting.

· It is recommended that the Prime and Co-Prime Movers’ Consultation continue to meet on a regular basis and that it aim to increase its effectiveness by going beyond mere record-keeping to overseeing the long-term development of the ACD process.  This can mean fulfilling the following tasks:
- tracking progress made in the different project areas;

- compiling progress reports from member country Prime and 

            Co-Prime Movers;

- putting together an ACD calendar of events in advance and on a 

            yearly basis;

- reviewing/evaluating progress at both the individual project and 

            overall levels so as to, among other things, ensure that the ACD  

            performs real value added work/avoids duplication of efforts with other 
            cooperative frameworks, stimulate activity in non-active areas and, 
            when the ACD establishes a funding mechanism of some sort, ensure 
            the proper use and allocation of funds, wherever appropriate.

· The success of the Consultation depends also on prior coordination among project area Co-Prime Movers (i.e., in cases where a project area has more than one Prime Mover).  This is to ensure the internal coherence and effectiveness of each project area.  It is suggested that all Co-Prime Movers keep in regular and direct contact (e.g., via a virtual platform such as the acddialogue.com website) and meet in person in advance of the Consultation so as to be able to submit to the Consultation one progress report for their respective project areas which is a true product of their collective efforts.

· The Consultation should be held one day before the ACD MM.  The host of the year’s ACD MM will convene the Consultation, serve as Chair and provide a secretariat to service the meeting.

· Participation in the Consultation should be open to all member countries, regardless of whether or not they are project area Prime or Co-Prime Movers.  Member country representatives to the Consultation should be at the SOM level and come from both the Foreign Affairs Ministry as well as other line ministries as is deemed necessary.   

· The Small Group proposes that Ministers consider making the 

Prime and Co-Prime Movers’ Consultation a regular forum along the lines of the above points, with the next meeting scheduled one day before ACD 6 in Korea.
    The Rotating Coordinating Mechanism
· There is also a general consensus among member countries on the need for the ACD to put into place a coordinating mechanism to increase member countries’ sense of ownership in the ACD process, contribute to the development of ideas to invigorate the ACD process and ensure a smooth transition from one year’s ACD MM to the next, among other things.
· As was proposed to Ministers at ACD 5, such a coordinating mechanism can comprise the hosts of the previous, present and future year’s ACD MM as well as Thailand (ACD Coordinator).
· Chairmanship of this “Coordinating Group” is one full year, from the beginning of one year’s annual ACD MM to the beginning of the next year’s annual MM.  Therefore, the make-up of this Group up until ACD 6 in Korea comprises Pakistan (previous host), Qatar (current Chair), Korea (future host) and Thailand (ACD Coordinator).  When Korea takes over the chairmanship of ACD at ACD 6 in 2007, Korea will be chairing both ACD 6 and the Ministers’ Meeting at UNGA in September of the same year.  During the Korean Chairmanship, the composition of this Group will change to Qatar (previous host), Korea (current Chair), Kazakhstan (future host) and Thailand (ACD Coordinator). 
· The Coordinating Group should consist of SOM-level officials responsible for ACD matters from the countries concerned.  The Group can be responsible for such things as substantive preparations for the year’s ACD MM by, for example, proposing the Meeting’s theme, drafting an indicative list of topics for Ministers’ discussions, setting appropriate dates for the year’s Prime and Co-Prime Movers’ Consultations and hosting ACD Ambassadorial Meetings.

· Group members should be in regular and direct contact inter-sessionally (i.e., via a virtual platform such as the acddialogue.com website) and aim to meet at least once a year.       

· The Small Group proposes that Ministers consider making the 
Coordinating Group a regular forum, the timing to be decided by Coordinating Group members. 
3. Future Directions

· In order to further consolidate ACD cooperation and lay the groundwork for the ACD Summit to be hosted by Thailand in 2008-2009, it is recommended that member countries give serious thought and consideration to the following issues:

(i) the end goals of ACD cooperation (e.g., building an Asian 
Community; enhancing integration—in which areas and to what level etc.);

(ii) a funding mechanism so as to stimulate progress and 
activity in the different project areas, among other things (e.g., a central fund with an appropriate contribution structure involving both member countries and outside parties; an appropriate body to oversee a central fund, if one is set up; each project area sets up its own fund; revising the “ACD Partner for Development” scheme to mean a state, inter-governmental regional group or organization that not only shares in the ACD’s goals, but can also contribute both in kind and financially to their realisation; 
(iii) an ACD secretariat (physical vs. virtual; the ACD’s 
institutional memory etc.); and
(iv) enhancing Track II participation in the ACD process (e.g., 
by promoting interest in the ACD on the part of member countries’ academic communities—making use of the ACD Think Tanks Network; setting up an EPG; promoting the ACD in the wider community etc.).

· The Small Group proposes that Ministers consider setting up a 
small-sized ACD high-level study group with voluntary representation from the senior ranks of member countries’ Foreign Affairs Ministries or academic communities to discuss the above issues with a view to making progress reports or submitting any conclusions reached as well as concrete recommendations to Ministers at ACD 7 in Kazakhstan.
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