ESTABLISHMENT OF 

ASIAN INSTITUTE OF STANDARD (AIS)

IN PAKISTAN

CONTENTS

Page

1. Introduction 

1

2. Aims

2

3. Objective

3

4. Functions

3

5.Structure of AIS

4

6. Summary of Cost

5

7. Organogram of AIS

ANNEX-I

ESTABLISHMENT OF 
ASIAN INSTITUTE OF STANDARD (AIS)

IN PAKISTAN

1. Introduction

Standards facilitate trade and assist in breaking the barriers to international trade. It is the reason that development of Metrology, Standards, Testing and Quality (MSTQ) infrastructure is necessary for industrial progress and prosperity of not only a country but also a whole region or a continent.
The need for development of MSTQ infrastructure was realized soon after the inception of Pakistan and Pakistan Standards Institution (PSI), then called national standards body of Pakistan, was set up in 1951 alongwith Central Testing Laboratories (CTL) in the same year for assessment of quality and grade of industrial raw materials and finished products. These organizations kept on working separately for a long time under Ministry of Industries and were transferred to Ministry of Science and Technology in 1995.
A need was felt to provide one-window services for standardization and quality control and Government of Pakistan established Pakistan Standards and Quality Control Authority (PSQCA) through Act No.VI of 1996 for this purpose by merging Pakistan Standard Institution (PSI), Central Testing Laboratories (CTL) and Metal Industry Research and Development Centre (MIRDC) at Lahore. The Authority has started functioning since December 01, 2000 and operates through three centers namely Standards Development Centre (SDC), Quality Control Centre (QCC) and Technical Services Centre (TSC). It can be seen, thus, PSQCA although established recently has an accumulated experience of nearly half a century in standardization and quality assurance/control through the organizations merged into it.
PSQCA is a member of International Organization for Standardization (ISO), International Electrotechnical Commission (IEC), International Organization of Legal Metrology (OIML) and other International Organizations for developing standards. Last year PSQCA adopted all (about 14,000) ISO Standards as Pakistan Standards. All standards, therefore, developed earlier, are being reviewed in the light of this decision. All Pakistan Standards, which can be replaced by ISO standards, would be re-designated as ISO Standards and only those standards would be retained which are specific to our local products raising number of Pakistan Standards to about 15,000.
The adoption of most of Pakistan Standards by local industry is voluntary but it is mandatory to manufacture some items according to Pakistan Standards as announced by the Government of Pakistan from time to time. This list includes uptill now 46 items which contains food items, building material and general items. Under PSQCA Act-VI of 1996, the manufacturers of these items under Certification Marks Scheme need registration land licenses to manufacture. The primary responsibility for quality control is of the manufacturers and PSQCA monitors the quality by periodic check-up of quality control and collection of samples from manufacturers and random collection of samples.
PSQCA is working mainly as a self-financed organization with a staff of about 80 Scientists/Engineers and 250 supporting staff with three testing laboratories located at Karachi and Lahore and Regional Offices at all provincial capitals (Karachi, Lahore, Peshawar and Quetta) of Pakistan for implementation of Certification Marks Scheme/mandatory standards in Pakistan. It has well-established libraries for standardization (with more than 100,000 national and international standards about 2000 technical books) and quality assurance. It is also involved actively in creating quality consciousness among the people by using print and electronic media.

PSQCA is thus playing an important role in the economic and social development of the country by ensuring the quality, safety and reliability of the products and services compatible with international standards and would become more dominant in future by further effective implementation of Pakistan Standards.
The adoption of ISO Standards as national standards requires upgradation and strengthening of testing facilities in the country as the testing requirement of ISO Standards could be more stringent than national standards. MSTQ infrastructure is being upgraded in Pakistan. A grant was provided to Standards Development Centre (SDC) of PSQCA which was utilized for installation of a Press for Printing standards and to improve communication and enhancing computer facilities to provide on line services. Similarly, three projects worth RS. 115 million have been approved for strengthening Quality Control Centres of PSQCA and planning is under way to improve testing facilities in other laboratories in public and private sectors to enable the manufacturers, importers and exporters to get their products tested according to international specifications.

‘Asian Institute of Standards (AIS)’ is the need of the day to facilitate trade among Asian countries. With experience of adoption and implementation of ISO Standards, Pakistan could contribute towards harmonization of standards among Asian countries through this Institute. The harmonization of standards among Asian countries acceptance of each other’s certificates for testing of products and development of MRA’s (Mutual recognition Agreements) would be essential to facilitate and expand trade among Asian countries specially after the implementation of World Trade Organization (WTO) regime.
PSQCA could become the focal point to establish Asian Institute of Standards (AIS) by Asia wide cooperation.

2. Aims
The aims of AIS will be the following:-

(i) Promotion of trade within member countries in Asia and countries outside the region by adoption of international standards as Asian Standards, harmonization of standards and technical regulations to reduce technical barriers to trade after the implementation of World Trade Organization (WTO) regime.

(ii) Provision of information, training of technical personnel and coordination among Asian countries including accreditation of certification bodies of member countries, testing laboratories and mutual recognition of testing certificates.

3. Objective
Strengthening and harmonization of standardization and quality control/assurance facilities to enable member Asian countries, specially the developing ones to face the challenges of world trade after the implementation of WTO regime and lowering of technical barrier to trade.

4. Functions

a. Harmonization of standards among member Asian countries of the Institute by building a network to develop and adopt International Standards.

b. Assistance in harmonization of technical regulations to reduce technical barrier to trade among member Asian countries.
c. Implementation of adopted/developed Asian Standards by up-gradation of testing facilities within the member countries by developing a web site, information, bank of testing laboratories within member countries and inventory of the sophisticated facilities within these laboratories.

d. Gap analysis of testing facilities at the laboratories of member countries to upgrade their testing facilities and to extend the facilities available to one member country to other.

e. Assistance in setting up of certification bodies within Asian member countries to provide ISO 9000 and ISO 14000 and other required certifications to local manufacturers/industries within the member countries in Asia.
f. Provision of assistance for ISO 17025 accreditation of testing laboratories of the member countries.

g. Establishment of Asian Accreditation Forum (AAF) to accredit the accreditation bodies of the member countries and to recognize/coordinate their activities.

h. Mutual recognition/ accreditation of testing facilities to harmonize the acceptance of testing certificate issued from one country by another.

i. Coordination and cooperation with International Standardization Organizations (ISO, IEC, ITU & OIML) and other regional organizations in the world to facilitate and foster trade within Asian Region and with other countries of the world.

j. Linking of accreditation bodies in the member countries with the establishment of Asian Accreditation Forum and with other international accreditation bodies like International Accreditation Forum (IAF) and International Laboratory Accreditation Forum (ILAC).

k. Sharing of information and experience in standardization and quality assurance/ control within the member countries, specially of more developed member countries with less developed members.

l. Development of Mutual Recognition Agreement (MRAs) within the member countries to facilitate trade.

m. Arranging training programs on standardization/quality control/assurance, testing/conferences/workshops/seminars by cooperation/coordination between national standard bodies of the member Asian countries.

n. Provide assistance for calibration of equipment and instruments between member Asian countries by mutual help and assistance from standardization/calibration bodies of Europe, America and other regions.
o. Constitution of Technical Committee from the representatives of member Asian countries to assist in various schemes and programs of the Asian Institute of Standards (AIS).

p. Encouragement/development of a quality culture within Asian member countries to facilitate manufacture and provision of quality products to the consumers in Asia.
5. Structure of AIS (see Annex-I)
· General Assembly of member countries selected from Standardization / Accreditation Bodies of member Asian countries.
· Executive Committee selected by General Assembly.

· Secretariat headed by Director General, initially the Director general of PSQCA could act as Director General of AIS.

· Directorate of Standardization, Accreditation, implementation Coordination, Administration and Finance to be headed by Directors working under Director General.
· Administrative Officer
· Accounts Officer
· Supporting Staff

6. Summary of Cost

Initially, the Government of Pakistan would like to discuss with the Government of Thailand the concept paper including cost to be incurred on the establishment of the Institute as well as the recurring expenditure on the Organizational Structure. The discussion could be later on shared with the other members. However, Government of Pakistan would be pleased to offer major contribution in terms of prerequisite for infrastructure such as a plot of land, initial cost toward establishment of the institute and support of the facilities of PSQCA towards initiating the work of the Institute while it is being established.
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